
11/13/2018 SIAC Agenda
5:00pm
Coon Rapids-Bayard Media Center
900 North Street

❏ Welcome/Introductions
❏ Purpose of the School Improvement Advisory Committee
❏ PLC Commitment statements and update of current work
❏ Muti-Tiered System of Support within the PLC Framework/Every Student

Succeeds Act (ESSA)
❏ Future Ready Iowa

Notes from the meeting:

1. Introductions were made and the purpose of the committee shared
2. Becky shared information about work being done in Professional Learning Communities.

A draft of the Collective Commitments was shared with committee members as well as
an example goal from the 7th and 8th grade PLC team.

3. A handout explaining Every Student Succeed Act was referenced highlighting the new
state assessment as well as work to implement an effective Multi-Tiered System of
Support at CR-B.

4. AEA Prep data was shared.  This data focuses on the students from CR-B that enrolled
in 2 year or 4-year colleges.

5. Some data and information concerning the work of Future Ready Iowa were shared.
The vision is that we work to make the transition from content standards to being job
ready.

Committee members took notes during the presentation, (I notice and I wonder) discussed in
small groups, and then shared out with the whole committee. The goal will be to take this
information and set an overall school improvement goal by the March 5th meeting.  Here are the
main ideas from the meeting:

● How will we involve the community?
● How can we allow students to explore and discover their interests?
● How can we build a curriculum that allows students to transfer to careers and the

business world?
● What experiences can we provide for our students to become aware of the career

pathways and the skills needed to be successful beyond school?
● How can we offer kids more opportunities in their chosen pathway?
● Should we offer more experiences for students to go and learn about different jobs?
● How can we connect students with individuals in fields that interest them?
● How can we help students identify their skills, strengths, and interests and how they will

transfer to careers?



● How can we harness the power of PLC’s to help achieve SIAC goals?
● How will we challenge our students?
● Should we have students begin this exploration earlier in their school career?
● How can we provide experiences that bridge the Iowa Core Curriculum to the world of

work?
● How can we provide more real-life scenarios? Financial Literacy?

Bill Howell was present and shared some of the work he is spearheading with the Center of
Excellence. There were also discussions around a curriculum that is available (Junior
achievement/Biz town) as well as the potential of utilizing an AmeriCorps Vista Volunteer to help
bridge the school-community partnership that will be critical for this work. These thoughts all
point to the goal of improved experiences for our students to guide them in their transition from
school to work or more education.

The next meeting will be on Tuesday, March 5th at 5:00.


